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Current Context ςRegional Government
Å The Department of the Environment (DOE) takes a lead on climate change

issues through its Climate Change Unit - develops and delivers
arrangements to support the UK Climate Change Act 2008 including links
with other UK administrations and the independent Committee on
Climate Change

Å In the NI Programme for Government, the NI Executive has set a target for
all government departments, who bear a collective responsibility in
reducing greenhouse gas emissions in 2025 by 25% from 1990 levels

Å OFMDFM is responsible for Sustainable Development Policy  - currently under 
review



Current Context ςRegional Government
Å The Department of Financeand Personnel leads on the Public Sector

Energy campaign: As part of its Climate Change Programme, the
Government has set specific targets for Departments to improve the
energy performance of the buildings they occupy. This will also

Å reduce the emission of greenhouse gases which are contributing to global
warming,

Å reduce costs, thereby releasing resources for improved service
provision. Ministers have agreed that these targets should apply to ς

ï All Northern Ireland Departments and their associated bodies (Agencies,
Boards, Executives, Trusts etc); District Councils; Police Service; Prison
Service; NDPBs such as museums and universities.



Current Context ςRegional Government
TheDepartmentof the Environment:
Å Is developing and hopes to deliver the Carbon Reduction Commitment in

NI

Å Is developing climate change adaptation policy including development of a
UK risk assessment and ultimately a Northern Ireland Adaptation
Programme

Å Is responsible for the calculation and monitoring of greenhouse gas
emissions in Northern Ireland through Inventories

Å provides input to EU and UK policy developments such as EU Emissions
Trading Scheme, the EU Energy and Climate Change package and the
preparations for future global negotiations on climate change.



Current Context - NICCIP
The Department of Environment was also instrumental in the formation and 
initial progress of the Northern Ireland Climate Impacts partnership

ÅNICCIP is a cross-sectoral organisation whose shared vision is to build
resilience and readiness to meet the threats and opportunities presented
by a changing climate in Northern Ireland

ÅThe format ς of a voluntary coalition, including central and local
government, the voluntary and community sectors, the private sector and
NGOs is an innovative approach in NI

ÅNICCIP is chaired by Mr John McMullan, the Chief Executive of a long-
established local charity, and the secretariat is provided by SNIFFER.

ÅNICCIP is a group in its formative stages, but which has developed an action
plan to begin to address the issues surrounding climate change

ÅWorking closely with the UK Climate Impacts Programme, NICCIP has
already held a number of conferences and seminars to disseminate
information and good practice, particularly on adaptation



NILGA, the Northern Ireland Local Government Association, is the
representative body for district councils in Northern Ireland. NILGA
represents and promotes the interests of local authorities and is
supported by all the main political parties in Northern Ireland

Policy is developed through a system of working groups, including

groups for Health and Environment and Waste Management.

Environmental policy priorities are currently:

Å Climate Change ςadaptation and mitigation
Å Energy
Å Carbon Reduction
Å Sustainable Development (statutory duty)
Å Waste Management
Å Community Planning

Current Context ςLocal Government in NI



Current Context - Local Government Reform
Å

In 2008 the Executive agreed - as part of the Review of Public 
Administration (RPA) - to reduce the number of councils from 26 to 
11. This is due to take place in May 2011.

Å This change involves more than a reduction in the number of 
councils. There will also be a transfer of certain functions from 
central to local government, creating larger councils with more 
power to make decisions on local services. 

The vision for local government in Northern Ireland is : 

ñé a strong, dynamic local government creating communities that 
are vibrant, healthy, prosperous, safe, sustainable and have the 
needs of all citizens at their coreéò 
Arlene Foster, former Environment Minister, 31.03.08.



Current Context ςLocal Government in NI



ÅParticipation in NICCIP

ïDrafted NI Climate Change Declaration

ïApplication for EU funding for a strategic climate change project 
(INTERREG IVA) (unsuccessful)

ÅJoint research project ǿƛǘƘ vǳŜŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ .ŜƭŦŀǎǘ ǘƻ ŜȄŀƳƛƴŜ ƎƻƻŘ 
practice in councils and groupings of councils

ÅEnergy Policy for councils developed with Energy Savings Trust

ÅLobbyingregional government regarding progress on Sustainable 
Development and Climate Change

ÅMeetings with Ministers

ÅInput into NI Assembly Climate Change Inquiry

ÅInput into Royal Commission Climate Change Inquiry

NILGA ςRecent Climate Change Activities 



NILGA ςFuture Climate Change Activities 

Å Identifying Climate Change champions in each council ςofficer and 
elected member

Å Sharing information and best practice on the statutory duties on 
sustainable development, biodiversity and carbon reduction

Å Working with University of Ulster to raise awareness of climate change 
adaptation requirements in councils  - students to take forward a local 
climate impacts profile for each council

Å Identifying further projects and funding opportunities for councils on 
climate change initiatives

Å Supporting the work of NICCIP

Å Supporting the Green New Deal

Å Modernisinglocal government processes e.g. procurement



Local Government Activities  - Examples
Å The STEMProjectςThis project involved 9 councils working together to

identify and address environmental issues, both within the councils and in
businesses in each of the council areas. Each council and 284 businesses
implemented an Environmental Management system, and over 10,000
employees were trained on environmental issues during the course of the
project. The project was included in the Sustainable Development Strategy
for Northern Ireland as an example of Best Practice and has won many
awards in recognition of its success. http://www .stemproject.com/

Å The Community Eco- ChallengeProject - By helping community groups
measure and take action to reduce their ecological footprint, this project
brought the issue of sustainability to the home.

http://www .communityecochallenge.com/



Ballymena BC Geothermal Energy 
Project
ÅBallymena Borough Council and GT Energy,
have secured £500,000 in funding from the
Department of Energy and Climate Change
(DECC) to build a localised district heating
network in the town of Ballymena.

ÅThe funding, which has been awarded
under the DƻǾŜǊƴƳŜƴǘΩǎά[ƻǿCarbon
Community /ƘŀƭƭŜƴƎŜέscheme, represents
a significant milestone for the strategic
alliance between the Council and GT
Energy, who are collaborating on a project
to develop a groundbreaking geothermal-
led district heating energy system for the
town.



Ballymena BC Geothermal Energy 
Project

ÅThe successful application was
supported by the Northern Ireland
Housing Executive and Action
Renewables and the new district
heating network will be a community
based scheme, providing heat to the
Ballymena Council offices and social
housing estate in the town.

ÅThe funding will help build on the
reputation of Ballymena Town as a
άƭƻǿcarbon ȊƻƴŜέin addition to
acting as an important knowledge
and learning point for other potential
schemes across the UK and Northern
Ireland.

Ballymena has a conservatively 
estimated geothermal resource that 
compares favourably to Unterhachingin 
Germany which produces 40MW 
thermal and 3.4MW electrical power.



Ballymena BC Geothermal Energy Project

Å Project highlights carbon and financial savings from district heating
network.

Å An ΨƻǇŜƴƘƻǳǎŜΩdemonstration site will be established to serve as an
information point for the local community and to demonstrate the
availability of this technology in Northern Ireland.

Å An education and training programme will up-skill individuals for the roll-
out of a larger network in the future, create awareness and acceptance of
the benefits of district heating.έ

Å The initial network will be community based and primarily fuelled by
biomass, but the long term plan is to roll out a fully integrated district
heating network throughout the town of Ballymena, supplying heat
sourced from geothermal energy.

Å Ballymenawill become the first town on the Island of Ireland to harness
deep geothermal energy, which will very significantly reduce .ŀƭƭȅƳŜƴŀΩǎ
reliance on fossil fuels, substantially reduce the ǘƻǿƴΩǎcarbon emissions,
reduce consumer energy costs and create employment in the area.



Ground Floor PlanGroveHealthandWell-BeingCentre
construction completed April 2008
Belfast City Council and DHSSPSNI
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Challenges faced in Northern Ireland

Policy:
Å No climate change strategy
Å Patchy approach to sustainable development ςshort term view
Å Lack of policy integration, e.g. waste management, energy and climate

change
Å Wider constitutional issues overshadow Assembly policy decisions
Å Lack of Ministerial support for climate change issues: antipathy from some
Å Lack of proper partnership approach between local and central

government on environmental issues

Resources:
Å Economic crisis ςlack of funds to pump-prime climate change work
Å Reform of local government overshadowing everything else for councils
Å Lack of understanding at local level
We need a more innovative approach to overcome these barriers 



Thank you for listening

k.smyth@nilga.org

mailto:k.smyth@nilga.org

